
   

Celebrating Young Carers – Creative Commission 

1. Brief 

It is anticipated that due to the current restrictions resulting from the national lockdown that all proposals for this 
opportunity will require the flexibility to be delivered, at least in part, remotely. 

Torbay Youth Trust is seeking applications from artists, workshop leaders and creative practitioners to deliver a 
project with their young carers that will celebrate the “development and evolution of their caring roles”. 

The project is to be delivered by March 31st and will work with three individual groups of young carers across three 
age ranges, Primary School 7-10, 11 to 14, and 15 to 18.  

Each session will work with up to 8 young people (maximum 5 in face-to-face settings) with participants producing 
their own individual project that should come together to form part of a collective whole in a final showcase. 

2. Project Goals and Criteria 

The main aim of the project is to celebrate the roles of the young carers supported by the Torbay Youth Trust, with a 
focus on their changing role during their time with the trust. In addition, Torbay Youth Trust has the following 
ambitions and requirements for the project: 

- Submissions are welcomed across all artforms; 
- The project should allow each young person to produce their own individual piece of work, with each 

individual piece coming together to form a collective whole; this may take the form of an exhibition or 
showcase, a combined installation, or other presentation format that brings together the work of the three 
groups; 

- The project will in some part be exhibited at Artizan Gallery in 2021, but should not be limited to this display 
setting and applicants may wish to take into consideration the opportunity for this installation to tour to 
additional sites; 

- The project should be accessible and rewarding, allowing the young person to achieve a complete work over 
one or multiple sessions across the project period, inclusive of any finishing processes such as firing; 

- The project should be consistent across the three workshops, but also take into account differing abilities 
across each age group; 

- The project will be documented as it progresses collaboratively between the successful producer and Torbay 
Youth Trust staff; 

- By necessity, due to the current circumstances, any activity must conform with current lockdown regulations 
and may need to be delivered remotely, but should plan to include as much “face-to-face” activity as 
practical (see section 4.1); 

- For accessibility purposes, face-to-face activity delivered as part of the project must be delivered in Torbay. 

Most importantly, the project should be exciting and engaging for the young people at the heart of Torbay Youth 
Trust’s work. 

3. Eligibility and Applicant Specification 

Essential 

The applicant should: 

- Have professional experience of the main artform in their proposal; 
- Have previous experience working with young people; 



- Be able to provide examples of previous projects and their outcomes; 
- Be capable of delivering project activity remotely via use of appropriate tools; 
- Demonstrate an appreciation for the project ambitions and ethos of Torbay Youth Trust. 

Preferable 

The applicant may: 

- Have experience working with young people with additional needs and complex backgrounds;  
- Hold a current DBS check, but this is not essential as the young people will be accompanied by two members 

of Torbay Youth Trust staff; 
- Be based, reside, or carry out a proportion of their work in Torbay 

4. Fee and Expectations 

This call is to award one successful project proposal. There is a fee of £2000.00 available to the selected applicant to 
deliver the project which must cover all the outcomes of the proposal including: 

- All materials and resources 
- Presentation of final project 
- Processing such as firing 
- Any required equipment 
- Payments to any partners, collaborators or service providers 

The selected applicant is responsible for administering all aspects of the budget for the project and Artizan Collective 
will release funds incrementally as invoices are received or costs are incurred across the duration of the project.  

4.1. COVID Secure and Risk Assessments 

The applicant will be required to supply sufficient Risk Assessments for all activity undertaken including 
considerations for the final presentation of work, flexibly taking into account considerations in relation to COVID 
Secure guidance. Torbay Youth Trust and Artizan Collective can offer some supporting guidance on this process. 

As this project is undertaken with young people in an education scenario, some exemptions to COVID Secure 
measures are applicable in line with government guidance:  

Young Carers are recognised as vulnerable young people under the COVID-19 Government Guidelines, and because 
of this some small group in-person work (max 5 young carers) will be a part of this project alongside an online 
element. All work will be carried out within the guidance set out by the Government and the National Youth Agency. 
Covid risk assessments for in person work will be agreed between the artist and Torbay Youth Trust. 

For additional details please see: 

Providing Youth Sector Activities During COVID-19 Lockdowns - https://bit.ly/35BC52F  

Who can attend your out-of-school setting - http://bit.ly/35zgUyi  

4.2. Evaluation 

After activity is completed, the applicant may be asked to undertake brief evaluation for Torbay Youth Trust via 
Artizan Collective in the form of a final interview which may be filmed. 

4.3. Relationships and Support 

The activity is sought and commissioned by Torbay Youth Trust, with this call and the successful project overseen by 
Artizan Collective.  

Torbay Youth Trust will be responsible for managing necessary communication between the appointed producer and 
the project participants. 

Torbay Youth Trust 

https://nya.org.uk/wp-content/uploads/2021/01/national-lockdown-Readiness-Guidance-v1.pdf
https://bit.ly/35BC52F
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#who-can-attend-your-out-of-school-setting
http://bit.ly/35zgUyi


“Torbay Youth Trust is dedicated to promoting and supporting the wellbeing of children and young people in Torbay, 
in particular those who are vulnerable and who need our help most.”  

Our skilled and experienced youth practitioners work alongside children, young people and families within their 
communities, helping to explore strengths, unpick challenges and discover ways to lead fulfilling lives. We are here 
to enable children and young people to develop their voice, influence and place in society and to reach their full 
potential. 

What we Believe 

- Good relationships between workers, children, young people and families are at the heart of good outcomes 
- All children and young people have rights, including the right to be heard, the right to define the issues 

facing them and the right to take action on their own behalf 
- Young people have the right to define themselves and not have negative labels imposed upon them 
- Every child and young person has unique and individual strengths, which we aim to help develop and give 

expression to 
- Every child and young person has the right to feel safe, find purpose and feel part of their community 

Young Carers Service 

Most of the young people we work with are committed to helping their family, and want to continue their caring 
role. Caring can be a very positive part of young people’s lives, although it can also lead to some problems, such as 
tiredness, problems keeping up with education, lack of social outlets or worrying about the person they care for. 

Torbay Young Carers Service aims to support the young person and their family in this, while working to make sure 
that the young carer’s physical and emotional health, education or social life are not adversely affected by their 
caring role. If and when difficulties arise, we work positively with the young person and their family to find solutions. 

Our service offers: in-school support (most secondary schools and some primary schools); young carer groups; 
activities; one-to-one support and liaison with other services in order to provide support to the whole family. 

Artizan Collective 

The successful applicant will work with Artizan Collective who will oversee the delivery of the project and manage 
the awarded fee. The work will be exhibited at Artizan Gallery as part of the final realisation of the project and the 
use of the venue for this showcase is included in the award. Artizan Collective will also offer additional project 
support via their networks and through use of their workspaces.  

Artizan Collective CIC is a not-for-profit Social Enterprise dedicated to the advancement of arts and culture in Torbay, 
supporting wider engagement and greater accessibility to arts for our communities, through the provision of 
opportunities, resources, spaces and networks for creatives of all practices in a sustainable and resilient manner. 

5. Application 

To apply, you should email the below information in an attached document or email body to 
applications@artizangallery.co.uk  

- Your name and contact details; 
- Details of any partners, collaborators or spaces you hope to work with and whether these are confirmed; 
- Your project proposal, with specific reference to: 

o Details of the workshops, where they will be carried out and how they will be delivered; 
o Full consideration of the final presentation and how works will have an individual and collective 

existence; 
o How the project will allow the young people to explore their evolving role as young carers; 

- Examples of previous projects, qualifications and professional experience in your practice; 
- Indicate any planning or licensing permissions required and whether these are granted; 
- Your connection to Torbay if applicable; 
- Whether you have a current DBS check. 

mailto:applications@artizangallery.co.uk


You should also separately provide an outline budget for the project. 

Applications will be shortlisted by staff from Aritzan Collective and Torbay Youth Trust before a final project is 
selected by a panel of young people. In the case that additional information is required to make a selection, 
applicants may be invited to submit additional information or to interview via video call with the selection panel. 

5.1. Support and Enquiries 

Any queries about the application process should be directed to jacobbrandon@artizangallery.co.uk 

Applications in other formats can be accepted but applicants should get in touch to discuss arrangements to do this. 

6. Timeline and Key Dates 

Activity Outline Dates 
Applications Open  15th January 2021 
Deadline for Applications All proposal content received from applicants 5th February 2021 
First Round Selection Initial shortlisting by Artizan Collective and 

Torbay Youth Trust staff 
8th February 2021 

Second Round Selection 
and Interviews If Required 

Final selection by youth panel, with potential for 
interviews or requests for additional information 
from applicants during this period 

10th February 2021 

Confirmation of Success Successful applicant will be notified  12th February 2021 
Introductory Meeting Successful applicant will start working with 

Artizan Collective to confirm details of project 
15th February 2021 

Workshop Delivery and 
Production 

Successful applicant to deliver activity with young 
people 

To be completed by March 31st 
including provision of some 
evaluation content 

Showcase Applicant to undertake project finishing and 
prepare installation for collective presentation 

April 2021 

Evaluation Brief evaluation with Torbay Youth Trust April 2021 
 

7. Terms 
- The successful applicant will be required to deliver all activity on time and on budget; 
- All invoices must be provided no later than March 31st; 
- All production activity must be completed by March 31st but showcase activity and some evaluation work 

may occur outside this period which the applicant will be required to support; 
- Torbay Youth Trust will retain the intellectual property rights to the outcomes of the project whilst 

recognising all appropriate credits to the producer, and will permit reasonable use of project evidence to 
showcase their delivery where this does not infringe on the privacy expectations of participants; 

- For the purpose of clarity in identifying the roles of involved parties, Torbay Youth Trust should be 
recognised as the project funder, the appointed applicant will be recognised as the project producer, the 
young people involved will be recognised as the project participants and Artizan Collective will be recognised 
as the project administrator. 

mailto:jacobbrandon@artizangallery.co.uk

